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Modest Now, Russian Outsourcing Has Big Hopes

By ERIN E. ARVEDLUND

MOSCOW, Dec.14 - Offasnowy
path winding through the campus
of Moscow State University, the
godfather of Russian outsourcing,
Alexis G. Sukharev, is packing his
boxes and moving to bigger offices
in the city, hoping to help create
what could soon be Russia’s version
of Silicon Valley.

Mr. Sukharev, 58, is well known
to American information technol-
ogy executives. He was the first
to create a commercially success-
ful Russian outsourcing company
on the eve of the fall of the Soviet
Union in 1991.

His original client was Hewlett-
Packard. His latest client is .B.M.

Mr. Sukharev has tracked the
Russian outsourcing boom of the
last two years, one he hopes will
mirror the success of India’s tech-
nology parks and outsourcing. He
has little fear of the backlash in the
United States against offshoring.

“Republicans have never had
a problem” with outsourcing,
Mr. Sukharev said, and with the
party still holding the majority in
Congress, he does not foresee any
legislation barring it.

“I had a meeting recently with
the U.S. deputy secretary of com-
merce, and he said offshoring is
good for the United States,” he said.
“I think it’s bad for small groups
of people who suffer a lot, particu-
larly outsourcing of white-collar
jobs. But the Democrats made it a
major campaign pillar, which was
simply populist. The world is too
simply about globalization now.
Qutsourcing is unstoppable.”

Moreover, he says some
Western companies he has visited,
like Bechtel, which has 200 differ-
ent proprietary programs, “are not
cutting people because of outsourc-
ing.” Instead, he argues, companies
are farming out new business to

Alexis G. Sukharev created a successful
outsourcing company.

companies like his, or to Indian or
Chinese companies.

Mr. Sukharev is encouraged by
Russia’s recent initiatives to back
software programming centers, be-
ginning with one in Dubna, a cen-
ter for nuclear research after World
War IT and still a science hub today,
situated 77 miles north of Moscow.

But Russia still lags far behind
India, according to Luxoft, an out-
sourcing company here, which said
that India’s $11 billion outsourcing
industry last year, dwarfed Russia’s,
at $500 million. Still, the Russian
ministry in charge of communica-

tions and information technology
estimates that the nation’s figure
could grow to $2 billion in the next
two years.

Indian companies are consider-
ably more mature,” Mr. Sukharev
said, with some having tens of
thousands of employees. And the
Indian government was quick to
offer their home-grown companies
tax breaks and near-zero customs
duties in some cases. “They’re about
12 years ahead of us. But the gap is
closing.”

And, there are day-to-day ob-
stacles. Always a powerhouse in
cybernetics, Russia still boasts a
talented pool of scientists — but
many are jolted by the realities of
commercial business as opposed to
pure research.

“The biggest problem,” Mr.
Sukharev added, “is finding skilled
workers who not only specialize in
theory, but in practice. Many still
need English-language training.”
Often new hires here require sev-
eral extra months to understand
how and why they are working on
practical applications for business
clients, Mr. Sukharev says.

Still, that figure for program-
mers is growing.

In 2004 the number of Russian
graduates with master’s degrees in
computer science or majors in soft-
ware engineering was 68,126, up 6.9
percent from 2003, according to the
Russian State Statistics Committee.



“We’re seeing our growth in all
outsourcing companies here,” said
Julia Rovinskaya, spokeswoman for
Luxoft in Moscow, but she echoed
many of the problems Mr. Sukharev
identified, especially English-lan-
guage training.

Russia also needs new infra-
structure, something India has
made more headway on. Russia
lacks the wealth of basic Internet
“backbone” infrastructure already
in place in the United States and
India; that has kept inexpensive,
high-bandwidth Internet capacity
out of reach for many here, he says.
A T-1 line, a fast, dedicated phone
and data line, with unlimited ca-
pacity might cost $500 a month in
the United States. In Russia, it costs
$50,000 a month. “That is some-
thing only the Russian government
can build,” he said.

Until 1990, Mr. Sukharev, a
Ph.D. in computational mathemat-
ics, was professor of operations re-
search and numerical analysis at
Moscow State University. As the
Soviet Union collapsed, he founded
Auriga, set up a branch office in
Ambherst, N.H., and has been com-
muting between the United States
and Russia ever since.

Today, Auriga is neither the
biggest nor the highest-profile
of Russia’s outsourcing compa-
nies, though its clients include
BroadVision, and LynuxWorks.
IBS, a holding company with sub-

sidiarieslike Luxoftand with Esther
Dyson among its investors, is much
larger. But Mr. Sukharev’s views
are still considered an excellent
barometer of the trends and health
of Russia’s information technology
sector.

Dreams of rivaling India in
taking on technical work for
Silicon Valley.

And now, though Mr. Sukharev
sits many miles from the Kremlin,
he may be in the perfect position
to gain the ear of government lead-
ers. President Vladimir V. Putin re-
cently led a delegation to India with
Leonid D. Reiman, Russia’s min-
ister of communications; Russian
business executives, including Mr.
Sukharev; and computer scientists
to visit the technology giant Infosys
and learn how India’s government
helped along its outsourcing boom.

Mr. Putin has now also agreed
in principle to a governmentspon-
sored concept to help develop
Russia’s computer programming
industry - though few details have
been put in motion.

“Execution is everything,” Mr.
Sukharev concedes.

Russian outsourcing companies
want to compete with India’s giants,
like Infosys, Satyam and Wipro. But
size does matter, and Mr. Sukharev

says that Russia has only one ortwo
outsourcing companies with at least
1,000 employees.

“We just don’t have big compa-
nies,” Mr. Sukharev said, “but we
can compete on price.”

Russian programmers work for
$15 to $25 an hour, about the same
as their Indian competitors, he esti-
mates. IBS is one of Russia’s bigger
companies, with over 3,000 employ-
ees, and clients include Shell, BP,
J. P. Morgan, Ford and the United
States Department of Energy.

Russia cannot replicate the
balmy climate of India or Silicon
Valley in California. And Auriga
and other Russian outsourcing
companies desperately need the
country’s famously thick red tape to
dissolve if they are to grow.

Customs clearance is a con-
tinuing nightmare, Mr. Sukharev
said. “We live in constant fear”
that software may be confiscated or
stuck in customs, he added. Just five
years ago, Auriga imported a color
laser printer that authorities con-
fused with advanced hardware for
research and development. It was
confiscated.

So why is Mr. Putin interested
in outsourcing now?

“Heunderstands Russia’s L.T. in-
dustry has potential,” Mr. Sukharev
said. “But we havetolearn from and
partner with Indian companies. He
wants to show the Russians the way
to the top.”
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CkpoMHoOe HaYa10, 0OIbIIHE HAEHKIBI POCCHIICKOTO ayTCOPCHHTA
ABTOP: 3PUH 3. APBEJJIYH/I

MOCKBA, 14 nexa0psi. — Bnosb 3acHeKEHHOW TPOMUHKH, U3BUBAIOIICHCS 110
TeppUTOpUU MOCKOBCKOTO FOCYIapCTBEHHOTO YHUBEPCUTETA, KPECTHBIM OTELl POCCUICKOTO
ayrcopcunra Anekcuc I. CyxapeB ynakoBbIBa€T KOPOOKHU U TIepee3xkaeT B 60Jee MpOCTOPHbBIE
0(UCHI B TOPO/Ie, HAJESACh TOMOYb CO3/1aTh TO, YTO BCKOPE MOXKET CTaTh POCCHUICKON Bepcuei
KpemHneBoil 10JIMHBL.
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Anexcuc I Cyxapeg co30a.1 yCneuwHyo aymcopcun208yio KOMIAHUIO

T'ocnoguny CyxapeBy 58 51eT, OH XOpOILO H3BECTEH aMEPUKAHCKUM PYyKOBOAMUTEIISAM B
cdepe nHHopMaMOHHBIX TeXHOJIOTUH. OH MEPBHIM CO3Aa]1 KOMMEPUYECKHU Y CIEIIHYIO
POCCHHCKYIO KOMIIAHUIO 10 ayTCOPCHHTY HakaHyHe pacmana Coserckoro Coroza B 1991 rony.

Ero nepsbv ximentom 6buta Hewlett-Packard. Ilocnennum kimentom — IBM.

T'ocnogun CyxapeB oTciieKUBaeT OyM POCCUHCKOTO ayTCOPCUHTA MOCJIEIHUX JBYX JIET,
KOTOPBIH, KaK OH HaJ€eTCs, OTPa3UT yCleX UHIUNCKUX TEXHOIOTMYECKUX IIapKOB U
ayTcopcunra. OH maio onacaercst HeratuBHOU peakuuu B Coennnénnbix lTarax Ha odropuHr.

«VY pecrnyOnarKaHIIeB HUKOTIA He OBLIIO TPOOIeM» ¢ ayTCOPCHUHTOM, CKa3all TOCIIOIUH
CyxapeB, 1 IOCKOJIbKY TapTHs MO-MIPEKHEMY coxpaHseT OonbMHCTBO B KoHrpecce, oH He
MPEeIBUIUT HUKAKOTO 3aKOHO/IaTEeNLCTBA, KOTOPOE OBl €ro 3ampeTuio.

«HenaBHo y MeHs Obuta BcTpeya ¢ 3amectuTeseM MuHHUCTpa Toprosiau CILIA, u o
ckazai, yto omopunr noneseH a1 Coequuénnsix LltaroB, — ckazan oH. — S qymaro, 310
TUTOXO JUTSl HEOOJIBIINX TPYTII JTIOAEH, KOTOPBIE CHIIBHO CTPAJIaloT, 0COOEHHO OT ayTCOPCHHTA
oucHbIx pabounx mecT. Ho 1eMoKparsl clienaan 3T0 OCHOBHBIM CTOJIIOM CBOEH KaMIIaHUH, YTO
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ObLIO MPOCTO NOIMYAU3MOM. MUp ceifyac CIMILKOM CUJIbHO 3aBA3aH Ha IJ00aln3aiui.
AyTCOpPCHUHI HEOCTAaHOBUM.

Kpome Toro, o roBopuTt, 4T0 HEKOTOPbIE 3anaJHble KOMIIAHUH, KOTOPbIE OH MOCEeIal,
Hanpumep Bechtel, y koropoit 200 pa3imyHbIX COOCTBEHHBIX MPOrPAMM, «HE COKPAIIAIOT JIHOICH
n3-3a ayTCOPCUHra». BMecTo 31010, yTBEpK1aeT OH, KOMIIAHUU OTJAIOT HA CTOPOHY HOBBIN
OM3HEC KOMITAaHUSIM BPOJI€ €r0 COOCTBEHHOM, MM MHAMUCKUAM, WJIA KUTAHCKUM KOMIAHUSM.

T'ocnogun CyxapeB BOOyIIEBIEH HEAABHUMH HHUIIMAaTHBaMK Poccun o nogaepxke
IIEHTPOB Pa3paboTKH MPOTPaMMHOTO 00ecTIedeH s, HaYuHas ¢ OMHOTO B JlyOHE — IieHTpe
SIIEPHBIX UCCIIENOBAaHUM nocye BTopoil MUPOBOI1 BOMHBI, KOTOPBIA U CETOIHS OCTAETCS HAyYHBIM
xa0oM, pacroyIo)KEHHOM B 77 MIJIAX K CEBEPY OT MOCKBBI.

Ho Poccus Bcé emé 3HaunTenbHO OTCTAaéT oT MHAMHK, contacHo JaHHEIM Luxoft, MecTHOI
ayTCOPCHUHTOBOM KOMITAHUH, KOTOpast COOOIINIIA, YTO ayTCOPCUHTOBas MHycTpus Muauu B
MPOIJIOM roAy cocTaBwia 11 MumapioB 10J1apoB, YTO HAMHOTO ITPEBBICKIIO POCCHIMCKYIO — B
500 MuIMOHOB 1OJIAPOB. TeM HE MEHEE POCCUIICKOE MUHHUCTEPCTBO, OTBEYAIOIIEE 34 CBA3b U
WH(pOpPMAIIMOHHBIE TEXHOJIOTHH, OLICHUBAET, UTO 3Ta HU(pa Mo CTpaHe MOXKET BBIPACTH 10 2
MUJUIAAPAOB JI0JJIApOB B OIbKaiiiive qBa roja.

Meumot o conepruuecmese ¢ Hnoueii
8 8bINONIHEHUU MexHUuYecKol pabomsl 015 Kpemnuegoii 0onumvl

«auniickue KOMIaHUM 3HAYUTEIHHO OoJiee 3penbie, — cka3an rocnoaun Cyxapes, — y
HEKOTOPBIX U3 HUX JECITKHU THICAY COTPYAHUKOB. A HHIUICKOE PAaBUTEILCTBO OBICTPO
MPEA0CTABUIIO CBOUM OT€YECTBEHHBIM KOMITAHHUSIM HAJIOTOBBIE JIBIOTHl M TOUTH HYJIEBBIE
TaMO>KEHHbIE OILIMHBI B HEKOTOPBIX ciaydasx. OHu npuMmepHo Ha 12 net Bnepenu Hac. Ho
pa3phIB COKpaIaeTCs».

U ecth noBceaHeBHBIEe MpensaTcTBUs. Poccust, Bcerna ObIBIIas 1ep:kaBoil B KHOepHETHKeE,
MO-TIPEXKHEMY pacroyiaraeT TaTaHTIMBBIM ITYJIOM YUEHBIX — HO MHOTHX M3 HUX IIOKUPYIOT
peanuu KoMMepyecKkoro Ou3Heca B OTIIMYUE OT YUCTHIX HCCIIeTOBAaHUM.

«Camas Gomnb1mast mpodnema, — 1o6aBui rocnioaut Cyxapes, — 3To HalTH
KBaJIM (PUIIMPOBAHHBIX PAOOTHUKOB, KOTOPBIE CIIELUATU3UPYIOTCS HE TOJIBKO B TEOPUU, HO U Ha
npakTuke. MHOTHM BCE enié Hy)KHO 00y4eHHe aHITIMICKOMY S3bIKY». YacTo HOBBIM
COTPYIHHUKAM 371eCh TpeOyeTCsI HECKOJILKO TOTIOHUTEIBHBIX MECSIIEB, YTOOBI MOHSTh, KakK U
o4YeMy OHU pabOTaIOT HaJl MPAKTUYECKUMU MPUIIOKEHUSIMHU 111 OM3HEC-KIMEHTOB, TOBOPUT
rocrioauH Cyxapes.

Tem He MeHee 3Ta uudpa NPOrpaMMHUCTOB PACTET.

B 2004 rogy 4ucio poccHiCKUX BBITYCKHMKOB CO CTETIEHSIMU MarucTpa B ooiaactu
KOMIIBIOTEPHBIX HAayK UJIM CO CIIELIMAIBHOCTHIO B pa3paboTKe MPOrpaMMHOI0 o0ecrieyeHus
coctaBmiio 68 126 denosek, 4uro Ha 6,9 npoueHTta 6ombiie, 4eM B 2003 roay, COrIacHO JaHHBIM
TocynapctBeHHOTO KOMUTETA CTaTUCTUKU Poccuu.

«MBbI BUIUM POCT BO BCEX ayTCOPCUHIOBBIX KOMIAHUSX 3/1€Ch», — cKa3aia Onus
PoBunckas, npecc-cexpetapb Luxoft B MockBe, HO OHa BTOpHIJIa MHOTUM Npo0ieMam, KOTopble
BbIsIBUII rocnioiuH CyxapeB, 0COOEHHO B OTHOIIEHUHU OOYUYEHHs aHITIMICKOMY SI3bIKY.

Poccun taxoke HyHa HOBast HHppacTpyKTypa, B uéM UHaus nobunack 0obIIero
nporpecca. B Poccun orcyTcTByeT 60rarcTBO 0a30BOM HHTEPHET-«MaruCTpaIbHOM»
uHppacTpyKTyphl, yxe umeromieiics B Coenuuénnsix llrarax u Unaum; sTo crenano
HEJIOPOTYIO BHICOKOCKOPOCTHYIO HHTEPHET-NIPOITYCKHYIO CHOCOOHOCTh HEJJOCTYITHOM JUIs
MHOTHX 3/1€Ch, TOBOPUT OH. JIunus T-1 — OpicTpas BeiAeneHHas TesnepoHHas U JIMHUS ITepeiadn
JTAHHBIX C HEOTPAaHUYEHHOU EMKOCThIO — MOKeT cTouTh 500 nosmapos B mecsi B CIIIA. B
Poccun ona crout 50 000 nonmapoB B Mecsll. «ITO TO, UTO MOXKET MOCTPOUTH TOIBKO
poccuiickoe MpaBUTEIbCTBO», — CKa3aj OH.



1o 1990 rona rocnioguu Cyxapes, o6nagarens crenienu Ph.D. B o6mactu
BBIUMCIUTEIbHON MaTeMaTHKH, ObLI PO eccopoM HCCleI0OBaHUS ONepaliil U YUCICHHOTO
aHanu3a B MockoBckoM rocyaapctBeHHOM yHuBepcurere. Korna Coserckuii Coro3 pyxHyi, OH
ocHoBas Auriga, oTkpblI punman B AMxepcre (mrat Hero-I'sMImmp) u ¢ TeX mop Kypcupyet
Mexay CoenunnénnbiMu LlTtatamu u Poccuei.

Ceroanst Auriga — He camasi OoJbLIast U HEe camasi U3BECTHAs U3 POCCUNCKUX
ayTCOPCUHTOBBIX KOMIaHMi, X0Ts cpeau e€ kiarmeHToB — BroadVision u LynuxWorks. IBS,
XOJIZIMHTOBAasi KOMITAHUS C IOUePHUMU cTpyKTypamu Bpone Luxoft u ¢ Dcrep Jlaiicon cpean
HUHBECTOPOB, ropasno kpynuee. Ho B3miaas! rocnoguna Cyxapea O-IpekHEMY CUUTAIOTCS
OTJINYHBIM OAPOMETPOM TEHJICHIIMI U COCTOSIHUS POCCHICKOTO CEKTOpa MHPOPMAITMOHHBIX
TEXHOJIOTUH.

U Teneps, xots rocnognH CyxapeB HaXOAUTCS 32 MHOTO MIJIb OT Kpemuisd, 0OH MOXeT
0Ka3aThCsl B UJCAIbHOM TOJIOKEHUH, YTOOBI OBITH YCIIBIIIAHHBIM IPABUTEIHCTBEHHBIMU
muaepamu. [Ipesunent Binagumup B. ITyTrn HenaBHO Bo3miaBui Aeneranuio B Maauio BMecre ¢
Jleonnnom /I. Peiimanom, MuHucTpoM cBsi3u Poccun; poccuiickumu OU3HEC-pyKOBOIUTENISIMH,
BKJItO4ast rocrnoanHa CyxapeBa; U KOMIBIOTEPHBIMHU YUEHBIMU, YTOOBI IOCETUTD
TexHoJorn4yeckoro ruranta Infosys u y3natsb, kak nmpaBuTesnscTBO MHAMM cr1ocoO6CcTBOBAIO OyMy
ayTCOPCHHTIA.

Tocnogun IlyTuH Tenepp Takke B IPUHIUIIE COIIACUIICA C KOHLIETIUEHN, CHOHCUPYEMOM
IIPABUTEILCTBOM, 110 COIEHCTBUIO PA3BUTHIO POCCUMCKON MHIYCTPHH KOMIIBIOTEPHOTO
IIPOTPaMMHUPOBAHUS — XOTS MaJjo JAeTalel IPUBEICHO B JBUKECHUE.

«HcnonHeHnue — 3To BCE», — npu3HaéT rocnoaud Cyxapes.

Poccuiickue ayTCOpCUHIOBBIE KOMIIAHUHU XOTAT KOHKYPHUPOBATH C UHAUWCKUMU
rurantamu, Takumu kak Infosys, Satyam u Wipro. Ho pasmep umeeT 3HaueHue, 1 rOCIOANH
CyxapeB roBopur, 4to B Poccuu ecTh TOJIBKO OJIHA UJIU JIBE Ay TCOPCUHIOBbIE KOMITAHUH C KaK
muHUMYM 1000 coTpynHuKamu.

«Y Hac MpocTo HEeT OONBIINX KOMMIaHUM, — ckazai rocnoguH CyxapeB, — HO Mbl MOXKEM
KOHKYPHUPOBATh 110 LIEHEY.

Poccuiickue nmporpamMmmucTsl paboTtaror 3a 15—-25 nomiapoB B yac, MpUMEPHO CTOIBKO XKe,
CKOJIBKO MX MHAMMCKUE KOHKYPEHTBI, 10 ero oueHkaM. IBS — onHa u3 6osee KpymHbIX
poccuiickux komnanui, ¢ 6onee yem 3000 corpyaaukamu, u cpeau kiauentos — Shell, BP, J.P.
Morgan, Ford u Munuctepctso sHepretuxu CIHIA.

Poccus He moxeT BociponsBecTr TEMBIN KimMar MHaun ninn KpemHueBoi 101MHBI B
Kanmudopuuu. A Auriga u 1pyrue poccuiickue ayTCOPCHHIOBbIE KOMITAHUH OTYasSHHO
HYKJAI0TCS B TOM, YTOOBI 3HAMEHUTAs rycTas OI0poKpaTnyeckas BOJOKUTA CTPAHBI
pacTBOPWIIACH, ECJIU OHU XOTAT PACTH.

TamoxeHHOE 0(OopMIIEHNE — 3TO TOCTOSHHBIN KoIIMap, ckaszas rocnoguH Cyxapes. « Mbl
KHUBEM B TIOCTOSIHHOM CTpaxe», YTO IPOrpaMMHOE 00ecriedeHre MOKET ObITh KOH(HUCKOBAaHO
WM 3aCTPSATHh HAa TaMOXHE, 100aBUJ OH. Becero msath jeT Hazaa Auriga UMIOPTHPOBAa I[BETHOM
Ja3epHBIN MPUHTEDP, KOTOPBIN BIACTU MEPEMyTalH ¢ IEPeIOBBIM 000PYAOBaHUEM IS
uccnenoBannii u paspadorok. Ero konduckosanm.

Tak mouemy sxe rocioauH IIyTuH 3auHTEpECOBaH B ayTCOPCUHTE ceityac?

«OH noHumaer, uro y poccuiickoii UT-uHIyCcTpun ecTh MOTEHIMAN, — CKa3ajl TOCIIOUH
CyxapeB. — Ho HaM HY>XKHO yUUTbCSl Y MHAUNCKUX KOMIAaHUN U COTPYIHUYATh ¢ HUMH. OH XO4eT
[I0Ka3aTh POCCUSIHAM ITyTh K BEPILIMHE.
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